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1.3 GOVERNANCE

1.2 MEASURABLE 

OUTCOMES

1.361 70.315.5

This project started in 2001 as 
an informal initiative of Bogotá, 
the province (Department) of 
Cundinamarca and The Regional 
Environmental Agency (CAR), 
with the support of the National 
Government.
The first big drive was a massive 
training program to learn 
about conflict resolution, how 
to identify and tackle common 
problems, the sharing of 
technical information and the 
coordination of local policies 
within a regional framework. 
Over the course of the first 
three years, 2,754 public officials 
from 238 local and national 
agencies participated in 132 
workshops coordinated with 
the collaboration of local and 
foreign universities.   
The most recent institutional 
achievement was the approval 
this year of a national law that 
allows the creation of a new 
institutional units in Colombia 

The most important aspect 
of governance has been the 
creation of a regional structure 
based on a network of cities 
that support each other acting 
as an integrated system. 
Furthermore the devolution 
of decision-making has been 
critical in this project’s success. 
Decisions about the location of 
community services, housing, 
employment centers and 
construction of infrastructure 
no longer rely on the central 
city. Similarly the development 
of a common agenda between 
the 116 municipalities and 
Bogotá has been key to 
ensuring consistency on issues 
of environmental protection, 
especially water resources and 
agricultural areas. A unified 
strategy has also helped 
protect them significantly from 
indiscriminate urban sprawl.    

This is a very interesting exercise in how to build 
a regional agenda to identify common problems 
and solutions that transcend traditional local and 
institutional boundaries. The emphasis on a spatial 
organization of a network of nodes instead of a 
centralized structure plays a special role in the 
more efficient use and distribution of services in the 
territory as well as in its productivity. The regional 
planning board of Bogotá-Cundinamarca is an 
excellent example of how to start a regional process 
based only on the will of the participants, which 
may later be transformed into a more permanent 
institutional arrangement. The success of this 
project has led it to become a reference for similar 
efforts in other Colombian and Latin American 
cities.

In 2002 there 
were 492 
multinational 
companies 
located in the 
region; today 
there are 1.361. 

The GDP of 
Bogotá has 
also increased 
from US$20.7 
billion in 2000 
to US$ 70.3 
billion in 2011.

The GDP of 
Cundinamarca 
grew from US$ 
2.9 billion in 
2000 to US$ 
15.5 billion in 
2010.

The region has improved in the 
Latin American ranking of best 
places for doing business from 
13th in 2003 to 8th in 2011. 
The GDP of Bogotá has also 
increased from US$20.7 billion 
in 2000 to US$ 70.3 billion in 
2011. The GDP of Cundinamarca 
grew from US$ 2.9 billion in 
2000 to US$ 15.5 billion in 
2010. In 2002 there were 492 
multinational companies located 
in the region; today there are 
1,361.  Exports have increased 
from US$1.5 million in 2001 to 
US$5.5 million in 2011. 
Over a period of 11 years, with 
only a common agenda of 
shared problems and possible 
solutions, this initiative has 
survived 3 mayors of Bogotá, 

The main objective of 
this project was to create 
regional-governance that 
surpasses traditional, local 
administrative boundaries 
and provides a broader 
permanent framework 
for sharing resources and 
coordinating decision-
making. There are clear 
stated goals about improving 
regional productivity and 
competitiveness, solving 
common environmental, 
transportation and security 
problems, and developing 

introduction conclusioncalled Special Administrative 
Planning Region with its own 
resources, and the capacity to 
accelerate ongoing regional 
projects and formulate new 
ones.  
Themes and strategic 
interventions that are 
in different degrees of 
development between Bogotá 
and Cundinamarca under 
the auspices of voluntary 
regional agreements are:  
decontamination and flood 
control of the major river in 
the region (Bogotá River), 
integration of a regional train 
system with local transportation 
systems (Bus Rapid Transit), 
master plan for Eldorado 
International Airport impact 
area, regional food supply 
chains, a regional water supply 
system, plan for sharing health 
facilities located in Bogotá 
with the rest of the region, and 
competitiveness programs for 
tourism and various agricultural 
products. 
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public infrastructure 
between Bogotá, the capital 
city of Colombia, and its 
surrounding territory. 
It is a strategy for linking 
and coordinating different 
spheres of regional public 
and private action under one 
institutional body. From the 
beginning, the project has 
had support from The United 
Nations Centre for Regional 
Development (UNCRD) 
as well as businesses and 
professional associations alike 
(such as Comite Intergremial).

3 governors of Cundinamarca 
and 3 presidents of Colombia.  
With this precedent it is possible 
to assume that it will continue 
building linkages and finding 
ways to create a streamlined, 
integrated system of regional 
governance.

1.1 KEY INTERVENTIONS



Approach being 
replicated and transferred 
to other Colombian and 
Latin American cities                                              
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Sustainable 
approach of 
the program - 
it has outlasted 
3 mayors of 
Bogotá, 3 
governors of 
Cundinamarca 
and 3 
presidents of 
Colombia          

Rise in the 
Latin American 
rankings of 
best places for 
doing business 
from 13th to 
8th over eight 
years           

SOURCES

Produced a streamlined, 
integrated system of 
regional governance 
with structure based on 
a network of cities that 
support each other            

Creation of a new 
institutional units in 
Colombia: Special 
Administrative Planning 
Region

Extensive workshops 
held with large number 
of public officials from a 
diverse array of local and 
national agencies

Bogotá

COORDINATES 

4°35’53”N 74°4’33”W
AREA

1,587 km2
(613 sq mi)
POPULATION

10,125,328
DENSITY

6,380/km2  
(16,518/sq mi)
GDP (Colombia)

$288 billion
URBAN POPULATION (Colombia)

75%
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BOGOTÁ, Colombia

The main objective of the Bogotá-
Cundinamarca Regional Planning 
Board was to create regional 
governance that surpassed the 
traditional, local administrative 
boundaries, and provides a broader 
permanent framework for sharing 
resources and coordinating decision-
making. This was done through 
instituting trainings for relevant staff, 
introducing legislation for the creation 
of new governing institutions, and 
developing strategic interventions. 
The Regional Planning Board 
established explicit goals relating 
to the improvement of regional 
productivity and competitiveness, 
solving common environmental, 
transportation and security problems, 
and developing public infrastructure 
between Bogotá, the capital city 
of Colombia, and its surrounding 
territory. The success of the 
Regional Planning Board of Bogotá-
Cundinamarca is in its ability to 
identify and resolve regional issues. It 
now serves as a model of innovative 
planning for the rest of Latin America.


