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1.2 MEASURABLE 

OUTCOMES

Metafinance occupies the 
intermediate space between 
individual / household finance 
and large-scale city-wide 
municipal finance. It enables 
creditworthy individuals and 
families to pool their discrete 
capacity to save or to borrow 
into a single loan for a 
communal purpose - hence 
the “meta” or “transcending” 
dimension, extending 
beyond and bridging existing 
microfinance or municipal 
finance models.  The scale 
of metafinance is that of a 
community or neighborhood. 
The scope includes the shared 
participation in the self-
financing of water, sanitation, 
drainage, transportation, or 
of other community-focused 
infrastructure. A typical 
metafinance loan can range 
from $30,000 (for the financing 
of a community water pump 
and of a piped and metered 
distribution network) to 
$150,000 (for the purchase of 
land and the development of 
“serviced” lots.) 
Most metafinance initiatives fall 
into two main categories:
Metafinance through credit. 
Promising initiatives the world 
over suggest that metafinance 
can grow into successful and 
profitable credit services for 
MFIs and commercial banks. 
K-Rep Bank’s maji na maisha 
initiative in Kenya, for instance, 
works with small communities 
(average 500 households) 
to help secure loans for 
communal water infrastructure. 
Loans to community-based 
groups can reach up to 
$80,000. A typical investment 
enables the construction 
of a community well, the 
procurement of an adequate 
pumping station and of a 
water storage facility, and the 
design and layout of metered 
household connections. 
K-Rep Bank assesses the 

water and sanitation project 
has pooled the cash flows 
of 125 families through a 
savings group to finance 
a connection to water 
trunk infrastructure. The 
international NGO WaterAid 
lent LUMANTI $18,000 to 
procure the pipes and pumps 
used for the connections. 
Each of the 125 families in the 
savings group in turn agreed 
to repay a share of the loan. 
Second, the Salyani housing 
project pooled the cash flows 
of 30 families to build new 
houses on land provided by 
the government. The Asian 
Coalition for Community 
Action, part of the Asian 
Coalition of Housing Rights, 
provided a $33,800 loan 
to LUMANTI, which in turn 
provided 5-year loans of 
$600 - $1,200 to families at 
a 5% interest rate. Since the 
selected housing models cost 
$1,800, the families needed to 
come up with the difference. 
SDI and ACHR affiliates have 
also leveraged pooled savings 
into uses as diverse as land 
purchase and servicing, group 
housing development, and the 
construction of community 
health centers in more than a 
dozen countries throughout 
Africa and Asia.

The program is well established and has begun to 
scale throughout Kenya. Still, potential risks do 
exist. These risks relate for the most part to the 
relative newness of Maji Na Maisha and the absence 
of documented best practices. With the success 
of the program it has been replicated by K-Rep 
throughout rural and peri-urban Kenya, however it 
has yet to be applied to an urban slum environment. 
The replicability further afield will be determined 
by the programs re-evaluation of the scheme, such 
as whether different legal requirements in other 
countries would negate the success of such a 
scheme, and how the inclusion of different sponsors 
may affect the community process. 

Throughout Sub-
Saharan Africa, scarce or 
mismanaged national and 
local government resources 
rarely prove sufficient to 
fund the development or 
expansion of basic communal 
goods. In the absence of 
government support, poor 
urban communities often 
have no recourse but to 
turn to self-reliance for such 
basic necessities as potable 
water adduction, waste 
water removal, street paving, 
and garbage collection and 
disposal. 
Metafinance provides an 
alternate way forward, by 
occupying the intermediary 

introduction conclusioncommunity’s capacity to 
repay based on a preliminary 
analysis of household cash 
flows (drawn from the analysis 
of a representative sample), 
and requires a down payment 
for participating communities. 
K-Rep Bank also takes into 
account future revenues to be 
generated through the newly-
financed project. To date, 
K-Rep Bank has financed 12 
projects for $804,619, with an 
average loan size of $67,051. 
K-Rep Bank expects to finance 
an additional 14 projects in 
the coming months worth 
$2,786,350, with an average 
loan size of $199,025. The 
output based aid (OBA) 
component includes 50% of 
the loan amount plus 50% 
of the interest accumulated 
during a grace period of up to 
12 months. K-Rep Bank expects 
the OBA for the 26 projects to 
equal $2,036,230; for the 12 
projects currently financed, 
the OBA is approximately 
$456,260. Other banks and 
MFIs such as Housing Finance 
Bank in Kenya, Mibanco in 
Peru, and Genesis Empressarial 
in Guatemala also offer 
well-developed examples of 
metafinance through credit.
Metafinance through savings. 
Large non-profit groups acting 
on behalf of the urban poor 
have been primarily responsible 
for pioneering metafinance 
through pooled savings. 
These groups notably include 
Slum Dwellers International 
(SDI), the Asian Coalition 
for Human Rights (ACHR) 

For further information on K-Rep, please see: http://www.k-repbank.com/products/special-projects.html 
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space between individual 
finance and large-scale 
municipal finance. It enables 
creditworthy individuals 
and families to pool their 
discrete capacity to save or to 
borrow into a single loan for 
a communal purpose. As an 
example, K-Rep Bank helps 
pool the individual borrowing 
capacity of 300 households 
into one five-year communal 
loan, allowing households to 
pump, store and enjoy direct 
access to potable water. In 
Kenya, metafinance has been 
successfully employed within 
the Maji Na Maisha Program 
for community-focused water 
infrastructure. 

K-Rep, a commercial 
microfinance bank, realized that 
while a $30,000 water-focused 
community loan was not a 
traditional microfinance product, 
individual families would be 
willing to organize themselves 
and pool their resources to 
secure such a loan. 
Through its Maji Na Maisha 
program, currently implemented 
throughout rural and peri-
urban areas of Kenya, K-Rep 
developed a robust loan 
instrument, and the bank’s 
experience is a harbinger of 
what a metafinance through 
credit product could look like in 
Sub-Saharan Africa. 
Linkages with the National Water 
Board, as well the ability and 
willingness of the communities 
to come together and go 
through the process, were 
also key determining factors. 
LUMANTI, an NGO based in 
Bharatpur, Nepal, provides two 
other examples of metafinance 
through savings. First, their 

and India’s Self Employed 
Women’s Association (SEWA). 
As an example of this type 
of metafinance, SEWA Bank 
has partnered for over a 
decade now with the city 
of Ahmadabad in a slum 
upgrading program titled 
Parivartan (or “transformation”). 
Approximately 20% of the 
upgrading costs come from 
slum dwellers’ contribution, 
mobilized through savings 
with SEWA Bank. The bank 
pools individual contributions 
and channels these resources 
to local authorities as a 
form of down payment on 
improvement activities.  SEWA 
has helped improve more than 
one hundred communities 
under the Parivartan initiative. 

1.1 KEY INTERVENTIONS

32.000
In a typical 
Maji Na Maisha 
project, K-Rep 
Bank extends 
a $32,000 
loan to the 
association
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294
After one year of 
implementation, 
approximately 
294 households 
are clients of the 
associations and 
receive water 
around the 
clock

SOURCES

It’s a harbinger of what 
metafinance through a 
credit product could look 
like in Sub-Saharan Africa

Program being scaled 
to the rest of Kenya- 
however it is yet to be 
applied to an urban slum 
environment 

Metafinance has been 
successfully employed 
within the Maji Na Maisha 
Program that allows 
households to pump, 
store and enjoy direct 
access to potable water 

Enabled by close ties 
with the National 
Water Board and local 
communities
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KENYA, Africa

The Maji Na Maisha project in Kenya is 
an attempt to enable communities to 
combine resources to acquire loans 
to build infrastructure that will supply 
basic necessities through a new 
approach to funding: metafinancing. 
Metafinancing involves pooling the 
ability of residents to obtain credit to 
obtain funding needed for communal 
goods, in this case potable, accessible 
water. K-Rep bank in Nairobi 
developed this programme as a 
way to provide the loans needed to 
develop such infrastructure when the 
funding could not be provided using 
typical microfinance instruments 
for individual families. While the 
relative newness of the project poses 
certain risks, it is already spreading 
throughout Kenya. It presents an 
attractive new financing method that 
may be replicated throughout Sub-
Sahara Africa.

The community 
association 
has monthly 
revenues of 
approximately 
$2,500 from 
the water 
connections 
that it provides

2.500


