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1.3 GOVERNANCE

1.2 INDIVIDUAL 

SUCCESS STORIES

The location of Warwick 
Junction, and the volumes of 
people that pass through it every 
day, represent a significant 
economic opportunity for both 
the city and its traders. Many 
of the uses for the area’s land 
are potentially conflicting, and 
ongoing negotiation takes place 
to mediate conflict and achieve 
consensus. 

These negotiations have 
resulted in a number of 
concrete improvements. 
For instance, traders in the 
Traditional Medicine and 
Herb Market used to work on 
the pavement in dangerous 
conditions. Lacking storage, 
many traders protected their 
goods by sleeping overnight 
next to them. To address these 
issues, new designs transformed 
dormant freeway ramps into 
sheltered trader stalls with 
locked storage.  

Similarly, bovine heads, a Zulu 
delicacy, used to be boiled over 
open fires on the pavement, 
with excess water and grease 

Asiye eTafuleni operates a 
community resource, providing 
technical expertise to vendors 
and helping them acquire skill 
and understanding of urban 
development processes. At the 
same time, the organization 
serves as source of information 
for city officials, helping them 
to understand the needs of 
vendors. It also serves as 
a wider “learning hub” for 
individuals interested in urban 
planning and the informal 
economy in general. 

Asiye eTafuleni also provides 
comprehensive design 
and facilitation services 
to membership-based 
organizations (MBOs) of 
the urban working poor 
(particularly women). 
This encourages unique 
partnerships that support the 
recognition of the informal 
economy and contextually 
responsive development 
processes.

Thanks to this inclusive 
approach, the project has 
effectively promoted policy 
that is sensitive to the needs of 
the urban poor while meeting 
the daily needs of almost 
a million commuters and 
informal traders.

Given the scale of the area, it is 
difficult to attribute impact and 
calculate total new investment. 
But cardboard salvagers, for 
instance, now earn 45 cents 
per kilogram (as opposed 
to 16 cents before the city’s 
intervention) with an average 
income of R32 per day. Some 
traders do manage to earn 
truly substantial incomes. 

Warwick Junction, in Durban, 
South Africa, serves as the 
area’s primary transport and 
trading hub, accommodating 
460,000 commuters and 6,000 
vendors every day. During 
apartheid and the years 
immediately after, the area 
became neglected, unsafe, 
and congested. Conditions 
began to improve in the 
1990s, when the eThekwini 
municipality selected Warwick 
Junction as a pilot under the 
Inner Thekwini Regeneration 
& Urban Management 
Program (iTRUMP), 
which aimed to improve 
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economic opportunities 
and sustainability by placing 
strategic value on the 
inner city. The pioneering 
work of incorporating the 
informal economy into the 
larger market area required 
significant stakeholder 
participation. Following their 
experiences with leading 
the consultation process, 
two individuals formed 
the nonprofit group Asiye 
eTafuleni (“bring it to the table” 
in Zulu), which continues to 
use a bottom-up, inclusive 
approach to support informal 
workers.

1.1 KEY INTERVENTIONS

drained into the city’s storm 
water system. In the redesigned 
Bovine Head Market, pre-cast 
concrete cooking cubicles 
and steel serving tables reduce 
pollution and hazards. In 
addition, new designs for trading 
spaces and kiosks, tailor-made 
storage facilities, and new 
widened pedestrian routes 
have vastly improved trading 
conditions, and these improved 
markets have further enabled 
other “invisible” employment 
opportunities throughout the 
city and region. 

But despite these and other 
improvements, most traders 
remain engaged in subsistence 
activities and, despite training 
programs provided by the city, 
there does not seem to be much 
progression to higher levels of 
income. 

It is important, however, to 
note that many interventions 
did not require substantial 
financial outlays. For instance, 
the city invested R600 000 
(approximately $58,000) in the 
first phase of improvements for 
the Brooke Street market.

Overall, the Asiye eTafuleni experience has 
shown that directly involving street traders in the 
redesign of public space can be effective for both 
informal livelihoods and public space utilization. 
Open and positive attitudes towards informal 
workers on the part municipal leaders were 
critical to the achievements in Warwick Junction. 
Additionally, the experience highlights the need for 
municipal agencies to prioritize the preservation 
of relationships with the local informal trading 
community, particularly when experiencing high 
levels of staff turnover and institutional reshuffling.

Challenges remain, but inclusive approaches, 
like those supported by Asiye eTafuleni, have the 
potential to continue effecting positive change.

CONCLUSION
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460 70–100

thousand street 
vendors active 
in Warwick 
Junction every 
day

thousand 
commuters 
passing 
through 
Warwick 
Junction every 
day

Thousand 
individuals 
dependent on 
income earned 
by Warwick 
Junction’s 
street vendors
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Black African 51.1%
Coloured 8.6%
Indian/Asian 24.0%
White 15.3%
Other 0.9%
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During apartheid and 
the years immediately 
after, the area became 
neglected, unsafe, and 
congested 
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shared 
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WIEGO

1645
cents per 
kilogram of 
cardboard 
earned by 
salvages before 
the iTRUMP 
inverventions

cents per 
kilogram of 
cardboard 
earned by 
salvages after 
the iTRUMP 
inverventions

don’t print the cian linesCREASE CREASE


